


A Word from Our Executive Director

As we look ahead, the future holds a multitude of possibilities and
opportunities for Mercy Support Services. Looking forward is
not just about envisioning what lies ahead; it is about embracing
the challenges and opportunities that come with fulfilling our
mission and serving our community.

As the Executive Director, | see looking forward as a mindset—
a commitment to continuous improvement, innovation, and
impact. It is about staying true to our mission while also being
flexible and adaptive to the evolving needs of those we serve.

Looking forward means setting ambitious, yet attainable goals that

push us to reach new heights of excellence in our programs and services. It means leveraging our
strengths and resources to maximize our impact and make a tangible difference in the lives of others. It
also involves cultivating strong partnerships and collaborations with like-minded organizations,
supporters, and stakeholders who share our vision and values. Together, we can amplify our efforts and
create positive change on a larger scale. Imagine living in a community where everyone has the
opportunity to thrive!

As we navigate the complexities of our work, looking forward reminds us to remain resilient and
adaptable in the face of challenges. It is about learning from setbacks, celebrating successes, and
staying committed to our long-term goals, even in the face of adversity. In essence, looking forward is
about HOPE—a belief that together, we can create a brighter and more promising future for all. It is
about inspiring others to join us in our journey and empowering them to be agents of positive change in
their own communities.

I remain committed to leading Mercy with vision, integrity, and compassion. Together, let us embrace
the opportunities that lie ahead and continue to make a meaningful difference in the lives of those we
serve.

As we start this year together, | want to express my genuine gratitude to you for your contribution to the
mission. Whether through donations, volunteerism, or advocacy,

your support has been instrumental in our success,

and we are profoundly grateful for your generosity.

May God bless you,
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2023 Revenue

$304,867 $418,520
$72,312 *$75,000
$377,179 $493,520
$171,252 $222,668
$94,506 $91,789
$265,759 $314,457
$642,938 $807,977
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2023 Expenses

$262,908 $278,744
$119,941 $111,842
$83,583 $127,574
$466,432 $518,160
$40,804 $82,124
$200,826 $218,838
$241,630 $300,962
$708,062 $819,122
$344,012 $62,200
$2,605,234 $2,886,795
$2,949,246 $2,948,995
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Looking Forward: From

“ Merevy 8 hdging me ok tawnrds & botter twtre tinaneinlly and gushing me
f reneh muy gnls it T onover dought £ eald 5 spears agn. TS been o
umpry (e, bt meresy mnd thide Sugpart tem 0 been with me Sinee dog 1.
Therg tnswer ll mig auestions, thg ovn Aok it me thrugh arvgthing Cm
eurrondly ging thrawght or e, withut meresy sugprrt and thadr lve and
enre fr me and mey Faily T wouldn't be whore Tm ot disy Fnneinllip®

B.N., Self-Sufficiency Program Client

® LookiNg bOele 0t My life, betweeN 2022 WheN | FiRst widked iNto rma% ONd Now),
| Nove to admit | Nve Qweomplisned O. ot more pﬁoﬂmss o whot | woudd eveR
nove Qeomplished oN m% OWN IN m% whole |if2.

M{mﬁ nos SPiRjJerl‘z) p{RSONOdl(? ouNd pRoFassioN&lltﬁ prepOfed e, guided me, Qnd
SuppoRted me 0oNg The Wi IN gy NoRdest [Fe boutHes!

| hove Oeomplished MONY VNS dURiNgG 1 time pmiupwrwa Ot m{m% NoWeNV<R, |
nove 0so sufrered losses. Bud God ONd s iNcRediole oRAANIZOFN NOve Stepped iN
ONd up Fok Me To bRdge the gops iN iy pOrn TowWaRds %{l#—%wﬁqﬁiuwu?.

| hold 0. steddy iNvome. My chidRen Nove soufe Ouvd 8&&0& dmﬁ LORe ONd Sthool. m%
chidRen Nove 0L Sfe ONd comFoRtOble Nome to (?Ruw Wp, RORN ONd ReSt iIN. | TRIST
the telumn, despite Sometimes muy self dowot Ond [iFe Fe0Rs, out YYRR% 205LS Most
of iy WoRRiS ONd MOKS My jpURNey dalighhw ONd - STRALTUR LA,

CUthough ol of +hese bl&ssir\!ﬂs | hold come FRom Crody ThRough MeReu, | N0 0UIWI0uAS
Reveived WIiSe LoUNl. | LoNsideR MeRu V2 pdRE of the tem owd m%sdqﬁ V2Z., Ouk
Famiy is & WoRK. IN- pRogRess, bt | FRist Crod's pln iV my ife”

J.R., Self-Sufficiency Program Client

Forgetting the past and looking forward to what li

receive the heavenly prize for which G
Philippians




the Heart of our Clients

“/Mercy provided me and my boys with a place to live co that I could focus on
the thinge I needed to do to be able to position mycelf and my children for
greatness. Without the chelter provided, there ic really no telling where me
and the boye would be at thic point in our lives.

We were also gifted with a reliable vehicle that has also played a big part
in our progreccion. I ctrongly believe having reliable trancportation helped

tremendoucly in landing the amazing promotion I received at work.

Ac of recent, T have been meeting with [my coachec] to get a
ctrong hold on my financee. All I can cay ic “WOW.” I have been
very open about needing ascictance with my money management
and our few encounters have already exceeded my expectationc.
I went from being nervous about the unknown, to now, being
excited about what's to come. For the firct time, in my entire life,
I cee purpoce and am being proactive with all of my financial
decicions. I have never been more confident and am excited to

continue reaching my goal of financial freedom!

I aum currently meeting with [my Life Conch] working on digging

deep and Figuring out “What doeg life look like for me?” I cannot
exprece the appreciation I have for her patience with me, while
trying to figure all of thic out. We are in the procece of finding a
‘work balance” which will alco allow me to conquer all of thece hurdles
that may ctand in the way of reaching my qoale when it comee to family %

time and celf-care.

Everyone I have come in contact with, in the Mercy organization, has
contributed to my growth in thic journey and I will forever be grateful for

. 0 9!
thic experience.”
T.T., Self-Sufficiency Program Client

es ahead, I press on toreach the end of the race and

od, through Christ Jesus, is calling us.
3 3:13-14
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A Donor’s Story

What an honor to be asked to share my personal testimony and why | became involved with Mercy
Support Services! To lay the groundwork, it's important to share a brief testimony of how God was at
work in own life when I first became involved.

Due to a series of bad choices, | lost my job, house and vehicle while raising two children on my own.
I was in a crisis and cried out to God for help. He answered! | began attending church regularly,
became involved in the Celebrate Recovery ministry and in 2011 surrendered my life to Jesus. This
led to finding sobriety and by God’s amazing grace, mercy and love, this November | will celebrate
13 years of geing clean and sober.

So, in 2012 | was coming out of a season that, if it had not been for my faith in God, a loving and
supportive family, my children and | would have experienced homelessness ourselves. My family
didn’t have excess means and it was a struggle, but God made a way for me and my children as it
took about one year to get back on my feet. During this time, | remember heavily learning on Romans
8}.;28 “He works all things for good according to His purpose”, as well as Galatian 5:16-26 “Fruit of
the Spirit.”

I first recall meeting with one of Mercy’s founders, Andre Van Heerden, at a fellowship meeting in
2012. As he explained what Mercy was about, as you can imagine given the recent events in my own
life, | was immediately drawn to the mission of helping people who were in crisis with dignity,
compassion, and love, but also personal accountabi]?ty. The more | learned and after meeting with
the team behind the mission, | felt compelled to help. In the beginning, it was by giving my time,
providing encouragement, and spreading community awareness. As time went on and as God
continued working in my life, | was compelled to begin supporting Mercy by giving monthly as a

Guardian Partner and have since included sponsorships at various events throughout the years.

By talking about these things, | hope you hear how awesome God is, that He has a plan, and we can
all be a part of it by supporting Mercy and the beautiful ministry He has created and called all of us
to help build for His glory!

As time has gone on and God continues to do amazing work through the entire Mercy team,
volunteers and donors, | consider it an honor and blessing to be with like-hearted brothers and sisters
in Christ who work together providing much needed financial support to Mercy Support Services.

Thanks to all y’all for your love and support of Mercy Support
Services!

-Jason (JD) Dillaberry
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“Friend, be encouraged: There’s more to
your life than you can see.”

Janean Freeman, COMPEL




In 2023, Mercy Support Services underwent a transformative period, marked by the recognition from its
Board of Directors that the organization was entering a new phase of growth. While navigating the
challenges of "mission creep," common among compassionate organizations, the Board took a proactive
approach by reassessing Mercy’s direction and objectives. This introspection led to a strategic
refocusing, with an emphasis on rebuilding our foundation, refocusing our self-sufficiency programs,
expanding our circle, and enhancing community awareness.

A pivotal aspect of this realignment was revisiting Mercy’s vision and mission statements to ensure they
accurately reflected the organization's current state and more importantly to fix our eyes on looking
forward. We adjusted our vision to “Transformed Lives and Building Community” and our mission to
“Through Christ, we empower our neighbors who are circumstantially in need to strive for a stable and
sustainable future. We provide self-sufficiency programs that ensure accountability and measurable
results.” Additionally, we launched a comprehensive review of our Self-Sufficiency program, resulting in
the implementation of a four-tiered approach aimed at facilitating genuine transformation through more
time, tailored support, and life coaching.

Another Board effort focused on deepening our understanding through our Building Committee on a
realistic project timeline and updated costs associated with Mercy Village. We also worked on
formalizing our structure and processes as it relates to our bylaws, committee structures, and gift
acceptance policies. By shifting our focus to outcomes, Mercy aimed to articulate its impact more
effectively, highlighting the critical need for its services within the community. This period also saw a 35%
increase in operating budget, a testament to the dedication of our staff and the generosity of our
stakeholders.

Mercy remains committed to addressing the ongoing challenges faced by our community. The Board's
focus for the upcoming year and looking forward is on innovation and expansion, seeking new avenues to
provide resources and support to those in need. By deepening existing programs and ensuring
organizational resilience through structural enhancements, Mercy aims to continue meeting the evolving
needs of the community with compassion and effectiveness.

God Bless & Thank all of you for your continued support,

s

Bob Olson
Chair, MSS Board of Directors

Commit your work to the Lord, and your plans will be established.
Proverbs 16:3



The Capital Campaign and the Building Committees, guided by the Board of Directors, have been
hard at work to see Mercy Village become a reality. With the final plans in hand, we now have precise
details to submit to contractors for estimates regarding site work and vertical construction. Originally
estimated at $12 million for all four buildings, this figure was established pre-COVID, based loosely
on comparable square footage. Now, we have refined estimates: $1.3 million for site work and $5
million for the initial building. These updated numbers give us optimism for breaking ground this fall.

We actively engage with potential supporters, urging them to leverage their own personal network to
bolster Mercy's impactful initiatives and future plans. Our outreach extends to individuals, local
businesses, organizations, corporations, foundations, and grant opportunities. We have received
overwhelmingly positive responses as both the needs and awareness have expanded.

What commenced as a local mission in Clay County to foster transformation and community has
transcended borders. A parallel endeavor, tailored to a slightly different demographic, is already
underway in Bradford County. Moreover, discussions are underway in Putnam County to establish a
mission similar to ours. We honor all that God is doing in this season and specifically for the hearts of
our supporters and donors.

| eagerly anticipate extending invitations to our groundbreaking ceremonies.

-Robert Cowie
Chair, Capital Campaign Committee




